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INTRODUCTION

USING A NEW MEASURING STICK

2008 is a year of a major milestone for the Four A’s. In years past, we have
evaluated ourselves based on how much did we do; we focused on quantity like
how many clients we served in the year, how many condoms were distributed or
how many HIV tests were conducted. Although this information is important, it
doesn't tell us if our actions were correct and in line with our mission.

Over the past year, the Four A's has realigned and has started the process to use a new
measuring stick for success called “Results Based Accountability” (RBA). RBA model is
based on outcome measurements. It looks at what we would do differently if outcomes
really mattered versus focusing only on statistics that tell us how much we did. Outcome
based measurements answers two essential questions, (1) How well have we done it? And (2)
Is anyone better off? Just because we served 300 individuals living with HIV/AIDS annually, does
not mean we did it well nor has anyone been truly impacted.

Our annual report this year will give you a glimpse of what we have been working on this past year. Within each core area of the agency, we will
provide you with data that will tell you either how well we have done and/or is anyone better off. Since we have just started to utilize the RBA
model, some of our data points are still being collected because, in the past, we only collected “how much we did” data. Over the next year in our
newsletters and up-coming annual reports, more data will be shared. As an organization, we will be using this data to determine if we have the right
level of impact or if we need to adjust our approach to achieve our mission.

Overall, you will see from the data that we are providing excellent services to the community and we are having a true impact on the community. This
impact would not be possible without the continued support of our staff, Board of Directors, donors, volunteers and community partners. On behalf
of the Four A’s, thank you all for your efforts and continued support.

Sincerely,

Trevor J. Storrs Karen Jenkins
—---- Executive Director Board President
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CLIENT RESOURCES

The Four A, in line with many of the nation’s leading programs
working with homeless individuals and families, has shifted to the
Housing First model. The philosophy of this model is quite simple and

is proving to be highly beneficial and successful for the chronically
homeless and more difficult to treat clients. This approach places
individuals and families in independent housing, with wrap
around case management, and without requirements such as
sobriety or treatment for mental health issues. The outcome of
these programs clearly shows this approach to be successful with
a high percentage of clients maintaining housing while shifting
to paying more attention to other areas of their lives, such as
medical health and building healthy peer or family support
systems. The following graphs document these successes at

the Four A's:
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Gender

Male .o 71%
Female .....ccovmevu 28%
Transgender................ 1%
Age

0-19 e 1%
20-29 .. 11%
30-39 ovreeernenereeennns 22%
40-49 ... 41%
50 4 e 25%
Ethnicity

White/Non-Hispanic ...... 47%
American Indian
Alaska Native

African American ............ 11%
HIiSPANIC woveeeeeeeeerenrenennenns 10%
Asian 2%
Mixed Ethnicity ............cooec... 3%

Sexual Orientation

Heterosexual ........... 50%
Homosexual ........... 39%
Bisexual .....occoveveenne 10%
Unknown .......cccccee 1%
Region

Anchorage ............. 81%
Southeast ....ccooeeeeee. 8%
Other ... 11%



PREVENTION

Four A’s Quick Facts

The Rapid Testing
Program tests 50 people per

month.

To date, Anchorage Syringe
Exchange (ASE) has given
out 100,000 needles.

10% of our regular ASE
participants have been
tested for HIV.

Four A’s provided a
capacity building training
for Injection Drug User
service providers from
across the state.

Four A’s provided a capacity
building training to service
providers serving the
Hispanic community.

Four A's recently

purchased 90,000 condoms
earmarked for the areas
outside of Anchorage.

In June of 2008, 50% of HIV
tests were a direct result of
National HIV Testing Week

activities.
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The number of people testing for HIV at the Four A's is rising at a very steady rate. Our community is much
better off because of the increased number of tests being provided by the agency. Many people are
very frightened of taking an HIV test in case they test positive. This can mean they spend many months,
sometimes even years, worrying about the possibility of having HIV. Often there is unnecessary risk taking
because someone assumes they are HIV positive. It is always better to know your status than not to know.
If you are diagnosed as HIV negative, your mind will instantly be put at rest. If you are diagnosed as HIV
positive, studies show the sooner you get into services and treatment, and the more you are aware of your
status, the less likely you will transmit the disease to others.
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In response to community surveys and assessments, the Four A's has put more effort into online outreach
this past fiscal year. Seventy Five percent of men who have sex with men (MSM) surveyed tell us they go to
the internet for their health information. Our community is much better off having an online intervention
that is interactive and responsive. The Four A's is preparing to launch PowerOn Alaska. This system enables
online counselors to chat in real time and create referrals to local testing and service agencies, connecting the
disparate referral network into a consolidated online resource system. There has been an explosion in
the number of websites catering to MSM in search of sexual partners, and about one in two MSM reports
using such sites to facilitate a sexual encounter. Research has also shown an increased likelihood for HIV
infection among such men. Falling attendance at local gay bars and increased attendance in internet
chatrooms indicate a shift in the way MSM are seeking sex. Alaska is unique in so many ways, but not when
we look at the online MSM community. Alaskan MSM overcome vast distances and frigid temperatures when
looking for a quick sexual encounter. The region’s unique features aid a culture of MSM utilizing the internet.



DEVELOPMENT

2008 Volunteer of the Year

Cathleen Wooten chose the Four A’s as the agency to intern for during the
2007/2008 school year. In that time, she became an incredible asset to the
agency and a hit with Four A’s clients with her sunny smile and warm per-
sonality. After her internship was over, she continued volunteering for the
Four A’s by doing Meals on Wheels deliveries and continuing to help with
Friday lunch when needed. The Four A’s is honored to award Cathleen with
the 2008 Volunteer of the Year award in recognition of her dedication as a

volunteer and her kind spirit.

Trevor Storrs-Four A’s Executive Director, Cathleen Wooten and Dan Seiser,

former Board Past President

2008 Philanthropist of the Year

Dr. Beth Saltonstall has not only been a long time advocate and caregiver for

individuals living with HIV and AIDS, but she also has been a long time sup-
porter of the agency. Beth has supported Four A’'s for many years through
unrestricted donations and donations to specific programs. The Four A’s is
honored to be able to award Beth with the 2008 Philanthropist of the Year
Award in recognition of her years of support and her incredible generous

spirit.

Trevor Storrs-Four As Executive Director, Dr. Beth Saltonstall and
Anna Haylock, Board Member

Pat and Brooke Corkery Don and Kasha Poynter Darl Schaaff and The Odd Ball

Davin Holen and Cara O'Brien-Holen Salon DaVinci Committee’s “Non Event”

Jean Paal, Ellen Packey and Ruby Ketola Alan Schuyler and Deb Seaton Trevor Storrs and Jack Dalton

PFLAG Dan Seiser and Mark Bell Scott Turner’s Annual Bake Sale
Anchorage Unitarian Universalist Fellowship Falafel King Imperial Court of All Alaska Middle Way Café
Bear’s Tooth Four A’s Board of Directors Derek Johnston Midnight Sun Café
Richie Cielo Four A’s Staff La Mex Hector Rodriguez
Community Covenant Church Geneva Woods Pharmacy Jake Lawrence Starbucks
Melba Cooke and Beth Shalom Greatland Infusion Pharmacy Metropolitan Community Trevor Storrs

Church

Dianne’s Restaurant



DONORS

D’zine Alaska

Corbett Mothe
Rasmuson Foundation
United Way of Anchorage

Anonymous

Broadway Cares

Comer Foundation

Neighbor to Neighbor Fund-
Anchorage Daily News

Alaska Kinksters

Arctic Slope Regional Corporation

Art Services North

Leslie and Robert Baker

BP Foundation

(able Positive

ConocoPhillips

Patrick and Brooke Corkery

Credit Union 1

dotConn Productions

Food Services of America

Gamma Mu Foundation

Heather Harris

KINY/KSUP

KPMG

Loewenstern Foundation

Municipal Light and Power

New Northwest Broadcasters

Nordstrom

Susan Orlansky

Don and Kasha Poynter

Providence Alaska

Salon DaVinci

Kathleen Saugstad

Jay Schoonmaker and
Geronimo Sahagun

Alan Schuyler

Dan Seiser and Mark Bell

Soroptimist International of Cook Inlet

Support Services of Alaska
Zonta Club of Anchorage

Alaska Distributors Company

Anchorage Log Cabin Quilters

Anchorage Unitarian Universalist
Fellowship

BP Fabric of America Fund

Barbara Brink

Thomas Bucceri

Samantha Delay-Wilson

Matthew Hamby

Karen Hunt

Inner Dance Yoga Studio

Janet Jacobs

Alison King

Catherine Larrea and
Mark McDermott
M.A.C. Cosmetics
Marlintini’s Lounge
Dean Nelson and Rhonda Roberts
North Mail, Inc.
Sandra Ramsey
Stephen Sacchitti
Elizabeth Saltonstall
Social Ice
Sarah Stanley
UAA-Seawolves

Alaska Laser Printing and

Mailing Services
Torrie Allen
American Meter and Appliance
Anchorage Concert Association
Anchorage Lodge No. 1534
William and Shannon Artus
Shawn Beck
Bell’s Nurseries
Jon Benorden
Dennis and Roxann Berry
Best Buy
Linda Ann Billington
Allen Bingham
Bela Bodnar and Jeanne Romance
Linda Boochever and John Schwartz
Edward and Teresa Bourgeois
Robert Bracco
John Braden
Barbara Brinkerhoff
Frank Broderick
Dallas-Lee Brower
Peter Brown
William Buchwald and

Steve Thiessen
Robert Bundtzen
Owen Carey
Victor Carlson
David Case
Nancy Caudill and Tod Gary Neumann
Alice and Van Chaney
Chevron Humankind
Christ Community Church
Morgan Christen and James Torgerson
Debra Christie and Gregory Gapinski
Jeffrey Clarke and Kris Ryan-Clarke
Wilson and Susan Condon
Penny Cordes
Michael and Jean Corkery
Julia Cossman
Jean Craciun
Crossroads Lounge
Teresa Cunningham
John and Paige De Albuquerque
Michael Deel and Charles Luttrell
Harry Deuber

Dianne’s Restaurant

Scott Digert

Beatrice Dillon

Bill Doherty and Leslie Gallant
Margaret Donatello

David and Christine Duprow
Doreen Dye and Joe Moore
Dorothy Eby

William Egbert

Bruce Elgin

Donald and Leslie Ellis

Jane Erickson

Peg Faithful

Falafel King

James Fall

Feinstein Foundation

N. Fejes

Willie Fields

Robin Figueroa

Aaron Finch

First Congregational Church
Heather Flynn

Rosa and William Foster
David Garness

Michael Gavaert and Kelly Palmateer
Steve Gingrich

Ronald and Florence Glaeser
Margie Goatley

Cynder Gray

Jeremy Grediagin

Scott and Kathleen Griffith
Anne Grosshans

Paul and Jacqueline Grosso
Leonard Gurule

Mikel Haase

Halcro Family Foundation
Bonnie Hall

Eileen Hall

Charles Hamilton

Karen Hansen

Annelise Hansen

David Hanson

Bud Harry

Jana Hayenga

Anna and Patrick Haylock
Glen Hemingson

Gordon and Jacqueline Highy
John Hirst and Doug Gasek
Joan Hoeler-Lewis

Lee and Deborah Holmes
Barbara Hood and Dirk Sisson
Morris and Lorrie Horning
Carol Howarth and James Mendenhall
Donald and Debby Hudson
Babbie Jacobs

Ross Jardine

Karen and Paul Jenkins
Alexander Joannides
Stephanie Joannides

Derek Johnston

Kennedy Associates

Don Kinecki

Michael King and Karen Kluesner

Wendy King
Tony and Susan Knowles
Chris Kowalczewski and John Gazaway
Stephanie and Eugenia LaFleur-Wall
Charlie Lakaytis
Jeffery Landry and Janet Hall
Jonnie and William Lazarus
Mary Lee
Robert and Karol Libbey
Ricardo Lopez
Dona Luna
Brian Lyons and Harry Deuber
John Maltas
Nancy Jo Martin-White
Mark Mathis
Mary Mayo
Patricia McAdoo
Linda McAlister
Steven McCoy
Mark McDermott
Ralph and Diana McGrath
David and Patty McGuire
John McKay
Michael McLane
W.L. Meers and R.L. Siverson
Vivian Mendenhall and James Johnston
Merrill Lynch Matching Gift Program
Middle Way Café
Midnight Sun Café
Duane Miller
Selina Moose
Vladimir Morakhovsky
Municipality Department of
Health and Human Services
Blair and PK. Murphy
R. Murray
Narin Salon
Dennis and Mariben 0'Brien
(ara 0'Brien-Holen and Davin Holen
William Olmstead
Wendy Osen
Jean Paal
Ellen Packey
Gerald and Jean Park
Elise Patkotak
(atherine Petersen
PFLAG
Kathy and Harold Pierce
Tim Pine
Kathleen Porterfield
David Pritchard
Paul Quesnel
Kate Redmond
Edith Repp
Michael Richardson and Ross Crich
Patricia Roberts
Daniel and Paula Rodgers
Martha Romero and David Roberson
James Rooney
Frances and David Rose Foundation
Christopher Ruff and Peter Van Dyne
Rachel Runyan
Ted Ryberg and Robert Williams
Sandra Ramsey Associates
Karin Schaff
Julie Schirmer
Jane and Norman Schlittler
Stanley and Patricia Senner
Douglas Serdahely



Brian Shelton-Kelly

Sylvia Short

Gail and Jan Sieberts

Tim Slade

Jennifer Slaughter

Jerome and Vassie Smith
Catherine and Delbert Smith
Helen Soares

Susan Sparrowgrove

Faye and Christopher Stiehm
Carolyn Stiles

Trevor Storrs

James Strong

Steven Sunberg

Linda Suter

David Sutton

Kevin Swanson

Scott Taylor and Camille Oechsli-Taylor
Teek’s Cakes

Tibotec

Marcus Tingle

Sondra Tompkins

Cheryl Tredway

United Way of Southeast Alaska
Danelle Van Holstyn

Sophie Veker

Andre Wahry

Lynnette Warren

Robert Warren and David Mayberry
Karen Weaver and Robert Bex
Jonathan Webber

Marc and Rochelle Wilhelm
Thomas and Roberto Williams
Terry Wiley

Eric and Caroline Wohlforth
Cathleen Wooten

Wendy and Donald Wright
Daryl Young

Roy Agloinga

Jon AhYou

Brenda Aiken

Alaska Bagel

Alaska Gourmet Subs
Gabriella Aldebot

Sandra and Brandon Allen
Alyeska Pipeline Company
Oscar Aquino

Elizabeth Arnold

Kolleen Ashman

Sarah Bagley

Jim Beard

Dianne Bigge

Eduardo Blanche

Blue Bonsai

Terri Bramel

Allison Brandt

Janet and Gerald Brookman
Kerry and Barbara Brown
Christine Brown

(aley Byrne

Margaret Campisi

James and Terry Carns

Center Bowl

Chris Chiei

Christian Women's Fellowship

Jennifer Clark

Jennifer Cloud

Herman Coen

Carol Ann Combs

(atherine Coon

(redit Union 1 Points for Charity

Crostini

(atherine Curtis

Linda Dalton

Anita Dalton

James Dangel

Dark Horse Coffee

Jarome Davis

Gary Dearth and Jim Henry

Glen Delara

Delta Sigma Theta Sorority

Joe and Lona D’Entrone

Renee Depew

Clifton Derrick

Amy Devereux

Christine Dittrich

Louise Driscoll

Sherry Eckrich and Paul Winkel

Josh Flores

FP Diversified

Brittany Goodnight

Ursula Gould

James Granata lll

Marla Greenstein

Dell Gunter and Greg Moser

Veldee Hall

Erin Hall Meade

Raymie Hamann

Helen Hamner

John Havelock

Jay Her

David Herndon

Kacy Hill and Daniel Whisler

Frederick Hillman

Katrina Hodges

Madeline Holdorf

James Holen

Meta Holloway

Davion Holloway

Genevieve Holubik and
Gwenn Jester-Haslett

Denis Horning

John Hosier

Helen Houston

Michael Hughes

Beth Huling

Edward Hutchinson

Gregory Johnson

Jill Johnson

Douglas Johnson

Paulette Joy

Randy Kanady

DONORS

Barbara Karl

John King

Joseph Klos

Claudia Kniefel

Scott and Lisa Koeller

Robert Kuhner

Inez Larsen

Scott and Yvonne LaVoie

Leake Temple-Ame Zion Church

Sondra LeClair

Colleen and Daniel Libbey

Virginia Luckey

R. Jeannine Lyerly

Judith Mack

Alisha and Gurprit Mann

Nathalie Martin

Richard and Connie McAffrey

Colleen McCarthy

Alyce McDowell

Marjorie McLaren

Jill and Kenneth McLeod

Ramona Meers

Tonya Messier

Metropolitan Community Church
of Anchorage

Lawrence Michael

Taleen Mikulenka

Matthew and Caroline Miller

Richard Miller and April Arnett

Trista Mitchell

Bette and Wayne Morrison

James Murphy and Dana Dardis

Anne Nevaldine

New Sagaya

Barbara Norris

George Oscar

Pacific Northwest Title of Alaska

Carol and Mack Padgett

Lucy Peckham and John Osnes

Ann and David Peltier

Linda Petrie

Brittany Petty

Martin Phelan

James Polyefko

Martha Quimby

Hope Reeve

Desiree Reynolds

Jana Reynolds

NElENEERIES

Jason and Talia Robinson

Annamae Rocker

Mike Rogers

Rebecca Rogers and Ken Gutsch

Elias Rojas

Tracy and Steve Rooke

Sharon Rudolph

Garrett and Kimberly Rychlik

Tunise Saafi

Darl Schaaff

Susan Schapira

Christina Schmidt

Jacob Sebring

Kevin Shannon

Ruth Sheridan

Jennifer Smerud-Weaver and
Oran Weaver

Rahne Smith

Gale Smoke

Kathleen Snyder

George and Roberta Spartz

Cindy Speight

Alton Staff

Gerald Steele

Michael Stinebaugh and Charlotte Fox

Al Strawther

Steven Sulich

Barbara and Shannon Sullivan

Ellen Sutphin

Lori Sweet

Nathalie Talbot

M.J. Thim

Barbara Thurston

James Tillotson

(ynthia Toohey

Wayne Toups

Fred Traber

Scott Turner

Suanne Under and Stuart Parks

United Methodist Women of
East Anchorage

Thalia Vega

Pat Victor

Karl Wade

James Walsh

Richard Watts

Penny Wells

J.G. Werner

Mikel Ross Wiles

Marjory and Lee Wiley

James Wilkins

Margaret Williams

Michael Williams and Drue Pearce

Joan Williams

Robert Wilson

Lydia Wofford Curry

Thomas and Lisa Wolf

Mark Worcester and April Cook

Jon Zasada and Douglas Quist

We try our best to recognize every contribution made to support the organization, our mission and our clients. If your contribution has been

accidentally overlooked or listed incorrectly, please contact the Development Department so we can update our records.



BOARD ofF DIRECTORS
WHO SERVED IN 2008

Kay Ashton

STAFF

Scott Bailey, Case Manager

BOARD oF
DIRECTORS

Alex Barros, Director of Prevention Karen Jenkins, President

Heather Bayless, Prevention Specialist Nathalie Martin, Vice President Bruce Hilton

Southeast-Americorp Heather Harris, Treasurer Stephen Neese

Chrissy Bell, Director of Development Chris Kowalczewski, Secretary Dan Seiser

Melba Cooke, Lead Case Manager

Bill Doherty, Director of Client Resources

Angela Dunn, Hispanic Case Manager

Donald Greene, MPowerment Facilitator

Elana Habib, Client Resources
Specialist-AmeriCorp

John Hirst, Prevention Specialist

Ted Jones, MPowerment Facilitator

Jared Krapfl, MPowerment Facilitator

Trevor Storrs, Executive Director

Alex Thomas, Administrative Assistant

Scott Turner, Finance Specialist

Jim VanValkenburgh, Resident Manager

Dale Williams, Case Manager

Robbi Woltring, Southeast Service

Coordinator

Alaskan AIDS Assistance Association
1057 W. Fireweed Lane, Suite 102
Anchorage, AK 99503
Monday-Friday 9a.m.-5p.m.

(907) 263-2050 (907) 263-2051 (fax)

aaaa@alaskanaids.org

ALASKANAIDS.ORG

CONTACT INFORMATION

Statewide Helpline 1-800-478-AIDS (2437)

Nicole Blizzard
Rosa Foster
Anna Haylock
Janet Jacobs
Jonathan Lack
Inez Larsen
Peter Loga
Richard Miller
Corbett Mothe
Ida Nelson

M.J. Thim

GETITONAK.ORG

SOUTHEAST
ADVISORY BOARD

Carolyn Brown
Steve Hamilton
Madeleine Lefebvre
Gail Tharpe-Lucero

Yvonne Young

Alaskan AIDS Assistance Association

Southeast Office

174 South Franklin Street #207
Juneau, Alaska 99801
1-888-660-2437

aaaase@alaskanaids.org

POWERONALASKA.ORG




